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SFEECTIVENESS

EFFECTIVENESS REFERS TO THE DEGREE TO WHICH A GOAL OR
OBJECTIVE IS ACHIEVED. IT IS ABOUT DOING THE RIGHT THINGS
TO REACH THE DESIRED OUTCOME.

EFFICIENCY

EFFICIENCY REFERS TO THE ABILITY TO ACCOMPLISH A TASK WITH
THE LEAST AMOUNT OF RESOURCES, TIME, AND EFFORT.IT IS ABOUT
DOING THINGS IN THE MOST ECONOMICAL WAY.



LEADERSHIP

IS a multifaceted role that requires a
delicate balance of various skills and
attributes to guide a team or
organization toward success.



EFFECTIVE & EFFICIENT
LEADERSHIP

IS crucial In today’s fast-paced and
ever-changing environment.
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An effective kingdom leader is a faithful follower.




Clear vision and goals

VISION & REVISION
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( | ADMIT, | MADE A MISTAKE
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YOU DID A GOOD JOB
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{ WHAT IS YOUR OPTION?
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IF YOU PLEASE
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THANK YOU
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EFFICIENT & EFFECTIVE LEADERS

DELEGATE @ @
AnND 5, &
EMPOWER A,
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EFFICIENT & EFFECTIVE LEADERS

ARE ADAPTABLE AND
PROBLEM-SOLVERS




EFFICIENT & EFFECTIVE LEADERS

POSSESS A HIGH
DEGREE OF
EMOTIONAL
INTELLIGENCE




EFFICIENT & EFFECTIVE LEADERS

RECOGNIZE THAT
GROWTHIS A
CONTINUOUS PROCESS




EFFICIENT & EFFECTIVE LEADERS

LEADBY
EXAMPLE




CONCLUSION

EFFECTIVE AND EFFICIENT LEADERSHIP IS ABOUT MORE
THAN JUST MANAGING TASKS; IT INVOLVES INSPIRING AND
GUIDING INDIVIDUALS TOWARD A COMMON PURPOSE. BY
CULTIVATING A CLEAR VISION, FOSTERING OPEN
COMMUNICATION, EMPOWERING TEAM MEMBERS, AND
DEMONSTRATING ADAPTABILITY. LEADERS CREATE A
THRIVING ENVIRONMENT THAT DRIVES SUCCESS AND
FULFILLMENT FOR BOTH THE TEAM AND THE ORGANIZATION.



